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Agile Project Management
or…

How to Be on Time and Within Budget!
(Really!)
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About Me (as if you care)
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Topics
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What Makes Software Dev So Hard?
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What do we Fix?
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Putting Engineering into S/W Dev
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Where We Are Headed
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How Is Software Built?
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Agile Development
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Agile Manifesto
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While we value the things on the right, 
we value those on the left more

http://agilemanifesto.org
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Is Project Mgt. Orthogonal to Agile?
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Manage the Right Things!
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Laying the Project Foundation
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Analysis 

Test Design 

Code Deploy/Run 


��
	 Agile 
Development

#3

Three Keys to Software Dev Success!
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Working App!

Dual Architecture

Construction Guidelines

Separation of Concerns

#1

User Interface

Business/Problem DomainBusiness/Problem Domain

PersistencePersistence

DBDB DB

Legacy/Ext. SystemsLegacy/Ext. Systems
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SDLC–Development Overview
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Inception Process
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Domain Workshop - Purpose
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Domain Workshop – Artifacts
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Technical Workshop - Purpose
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Technical Workshop - Artifacts
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Where Are We?
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Release Planning – Purpose
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Release Planning – An Iterative Process
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Release Planning - Artifacts
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The “Iron Triangle” of Development
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Where Are We?
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The Feature List
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Iteration – Purpose
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Development “Tasks” to Plan & Track
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Development Process – An Iteration
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Conclusions
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Risk Management
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Habits of Successful Projects
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Always Meet Budget and Schedule!
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Great! So how do we start?
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How it Works in Practice
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Development Cycle Duration / Time

Model the Business 
(Appl. Architecture)

Create Technical Architecture
(Or re-use existing)

Work out Appl. Details 
(Coding, UI, Integration)

Continuous Integration and Testing

Design the 
technical 

architecture

Each Iteration/Release
Work out ‘N#’ of features to be delivered.

Work out breadth of 
application’s features

Conduct verification 
of high-risk issues

(as often as needed) OptimalTrace, OptimalJ, DevPartner, QA Center, Vant age,…OptimalTrace, OptimalJ, DevPartner, QA Center, Vant age,…
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Continuous Integrated Testing
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Wrap-up: 3 Keys to S/W Development
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People and software for business applications sm

Thank You!
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