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While we value the things on the righ

we value those on the left more

http://agilemanifesto.org
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Design the
technical

Work out breadth of

application’s features

Conduct verification
of high-risk issues
(as often as needed)

Create Technical Architecture

architecture
(Or re-use existing)

OptimalTrace, OptimalJ, DevPartner, QA Center, Vant

Each Iteration/Release
Work out ‘N#' of features to be delivered.

Continuous Integration and Testing
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